
Pierce St. Parking Structure 

CITY OF BIRMINGHAM 
ADVISORY PARKING COMMITTEE 

CITY COMMISSION ROOM 
151 MARTIN ST., BIRMINGHAM, MI 

 (248) 530-1850 
REGULAR MEETING AGENDA 

WEDNESDAY, APRIL 20, 2016, 7:30 A.M 
 

1. Recognition of Guests  
2. Approval of Minutes, Meeting of March 16, 2016 
3. Parking System Rate Change Proposal 
4. N. Old Woodward Ave. Parking Structure Valet Proposal 
5. 35001 Woodward Ave. Parking Lot Lease Proposal 
6. Accessible Parking Signage Icon 
7. Construction Update 
8. Monthly Financial Reports 
9. Meeting Open for Matters Not on the Agenda 
10. Information Only: 
 Equipment Upgrade at Chester St. Structure 
 Disabled Parking Policy 
 Uber Car Pooling 
11. Next Regularly Scheduled Meeting: May 18, 2016 

 
 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Persons with disabilities that may require assistance for 
effective participation in this public meeting should contact the 
City Clerk’s Office at the number (248) 530-1880, or (248) 
644-5115 (for the hearing impaired) at least one day before the 
meeting to request help in mobility, visual, hearing, or other 
assistance.  
 
Las personas con incapacidad que requieren algún tipo de 
ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en 
el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes 
de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights 
Act of 1964). 



 

DRAFT 
City of Birmingham 

ADVISORY PARKING COMMITTEE 

SPECIAL MEETING 

Dept. of Public Services  
Conference room 
851 S. Eton Rd.  

Wednesday, March 16, 2016 
 

MINUTES 

These are the minutes for the Advisory Parking Committee ("APC") special meeting 
held on Wednesday, March 16, 2016. The meeting was called to order by Chairman 
Lex Kuhne at 7:09 p.m. 
 
Present:  Chairman Lex Kuhne 
   Anne Honhart (arrived at 7:29 p.m.) 
   Steven Kalczynski 
   Lisa Krueger 
   Judith Paskewicz 
   Vice-Chairperson Susan Peabody (arrived at 7:29 p.m.)  
   Al Vaitas  

 
Absent:  None    
    
SP+ Parking: Josh Gunn  
   Jason O'Dell  
Birmingham  
Shopping District: Richard Astrein 
   John Heiney    
 
Administration: Kathryn Burrick, Sr. Accountant 
   Mark Clemence, Deputy Police Chief 
   Austin Fletcher, Engineering Dept. 
   Scott Grewe, Police Dept. 
   Paul O’Meara, City Engineer 
   Mario Mendoza, Recording Secretary 

 
 
RECOGNITION OF GUESTS (none) 
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MINUTES OF REGULAR MEETING OF JANUARY 20, 2016  
 
Motion by Dr. Paskewicz 
Seconded by Ms. Krueger to approve the Minutes of the Regular APC 
Meeting of January 20, 2016 as presented. 
 
Motion carried, 5-0. 
 
VOICE VOTE:   
Yeas:  Paskewicz, Krueger, Kalczynski, Kuhne, Vaitas 
Nays:  None 
Absent:  Honhart, Peabody 
 
PUBLIC HEARING 
ACCESSIBLE  PARKING POLICY IN CBD 
 
The public hearing opened at 7:24 p.m. 
 
Mr. O'Meara recalled the background for this topic was reviewed by the APC at 
their meeting of January 20, 2016. It was decided the public should be allowed a 
chance to comment before a decision is finalized.  Notification has been sent to 
all those impacted in the Central Business District. 
 
This involves changing the policy that has been in effect since the 1990s where 
vehicles displaying a valid disabled parking permit may park at any meter for 
as long as needed, without paying at the meter.  Also, vehicles displaying a valid 
disabled parking permit may park at any yellow curbed zone as long as needed, 
as long as the vehicle is not disrupting the flow of traffic. 
 
There have been issues of vehicles parking all day in the metered spaces.  That 
is difficult for the business community because they need spaces turning over for 
their customers.   
 
Federal ADA policy changes are coming.  In order to prepare, staff is 
recommending a proactive approach by marking disabled parking spaces at the 
ratio of 1 to 25 on a block with the same hourly rate and time limit as other 
meters on the street.  Disabled spaces would have a two-hour minimum.  If there 
are less than 25 spaces on a block one space has to be added for the disabled.   
 
Mr. O'Meara brought up a map and explained the ADA policy.  It was noted that a 
block is comprised of the whole square.  They will try to locate disabled spaces 
where ramps already exist, which is typically at the corner. 
 
The chairman opened discussion to the public. 
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Ms. Kate Safford, who lives on Ravine Rd., was in favor of the proposed parking 
policy because cars parked in the yellow curbed zones present a visibility issue. 
 
Mr. Barry Silver, who lives on Derby, thought cars that park in the yellow zones 
block the view for pedestrians and motorists as well. He read definitions of 
"handicapped," "disability," "handicapped parking," handicapped person."  He 
feels the ADA mandate essentially eliminates the City's common sense provision 
for accessibility.  It does not address the fact of a physical limitation for which 
proximity is critical and it undermines the definition of handicapped 
accommodation.  Mr. Silver added he has obtained a "free parking" sticker from 
the State.  It was discussed that sticker would override any charges by the City. 
 
Chairman Kuhne observed there is nothing that will keep mobility challenged 
people from using regular parking meters.  They will just have to pay for them.   
In addition there will be extra spots specifically available for the disabled.  He 
personally thinks that adding more spaces dedicated to people with mobility 
issues is an improvement.  The APC will come up with a recommendation and 
send it up to the City Commission for their final decision.   
 
Ms. Margaret Moran, whose residence is on Oakland, did not think the ADA 
mandate will help anyone. 
 
Ms. Jane Ruth, who lives in Beverly Hills, said she was temporarily disabled last 
summer and it was almost impossible for her to get around downtown 
Birmingham.  There were things she wanted to do but could not. 
 
Dr. Paskewicz acknowledged the City needs to follow the ADA requirements but 
perhaps they can do some creative thinking about how to deal with the issues of 
time limit and place. 
 
Further discussion disclosed that Birmingham is the only community in the area 
that allows free parking for disabled persons, and now they will be falling into 
step with other communities. 
 
Mr. O'Meara estimated that implementation of the Accessible Parking Policy 
would take less than three weeks, once the work gets started.  
 
Motion by Dr. Vaitas 
Seconded by Ms. Honhart to recommend to the City Commission that staff 
be directed to move forward with the new Disabled Parking Policy for the 
Central Business District, wherein marked, reserved spaces for the 
disabled shall be installed throughout the district, at the rate of one space 
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for up to 25 per block, in accordance with upcoming changes within the 
Americans with Disabilities Act ("ADA"). 
 
Each space shall use standard blue signs, pavement markings, blue 
parking meter housings and post, with meters matching the adjacent 
meters’ time limits, but never less than two hours.  In addition, Parkmobile 
customers parked at disabled parking meters will be able to renew their 
time remotely one time over and above the posted time limit. 
 
Mr. Silver received clarification that the Michigan free parking sticker is not a 
Birmingham issue. 
 
Motion carried, 7-0. 
 
VOICE VOTE:   
Yeas:  Honhart, Peabody, Kalczynski, Krueger, Kuhne, Paskewicz, Vaitas 
Nays:  None 
Absent:  None 
 
The public hearing closed at 8:12 p.m. 
 
 
HAMILTON AVE. VALET SERVICE  
 
Mr. O'Meara announced that a valet service will be started soon at the corner of 
N. Old Woodward Ave. and Hamilton Ave. 
 
Mr. Heiney described the program that is similar to something they have been 
doing in the spring and during the holiday season.  What is different this year is 
they are doing it in support of the businesses, particularly on Hamilton Ave.  
Major road renovation is scheduled to start there within weeks from Old 
Woodward Ave. to Woodward Ave.  The Birmingham Shopping District ("BSD") 
wants to make it as easy as possible for customers to get to Hamilton Ave. 
during construction. 
 
The difference from what was done over the holidays and in the past is that they 
are offering this service for free for two hours.  If people are there for longer than 
two hours they can get a validation from the business they are in and the service 
continues to be free.  It will be in effect Monday through Saturday from 10 a.m. 
until 6 p.m.  The car drop-off will be in front of Comerica Bank.  The system is all 
ready to go and it will be well marked and well signed so people will see the 
drop-off point. 
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Mr. Heiney indicated he has told the businesses if there is really a concern and a 
need for this on-going, they might have to come back to the City with a plan to 
either extend it or do something similar, and the businesses would have to help 
finance it.  Many of them have indicated their interest. 
 
 
2014/15 FISCAL YEAR REVIEW 
 
Ms. Burrick said every year she does an annual review and this is for the Fiscal 
Year from July 1, 2014 through June 30, 2015.  She summarized that overall the 
Automobile Parking System Fund's net income increased by $36,956, or 2.5%, 
from the prior fiscal year.  The change is the result of an increase in operating 
revenue of $414,729, or 9.6%, offset by an increase in operating expense of 
$368,103, or 12.8%, and a decrease of $9,669 in non-operating revenue. 
 
The projected cash flow assumes the following factors:  Cash received from 
customers remains constant at the 2016-2017 level assuming potential rate 
changes will occur in 2016-2017, operating expense is projected to increase 
between 2% to 3% per year, medical insurance is estimated to increase 5% to 
7% per year, and capital outlay figures use current projections through 2017-
2018 and are estimated thereafter at $1,200,000 for various parking structure 
equipment replacement and annual maintenance requirements.  These factors 
show projected cash flows to increase in subsequent years. 
 
 
PARKING SYSTEM RATE CHANGE PROPOSAL (not discussed) 
 
 
AD HOC RAIL DISTRICT REPRESENTATIVE 
 
Ms. Krueger has volunteered for this position. 
 
 
AD HOC PARKING DEVELOPMENT COMMITTEE UPDATE  
 
Mr. O'Meara reported that the consulting work done by Victor Saroki & 
Associates is now finished.  The committee is now gathering data to start figuring 
out how to pay for this project.  That will be discussed in late April.  In addition 
they are doing things to try and figure out other ways to create more parking 
places without actually constructing buildings. 
 
Chairman Kuhne explained the condos immediately to the north of the N. Old 
Woodward Ave. Structure will be redeveloped into a mixed-use building.  Part of 
the development is to replace the N. Old Woodward Structure and expand 
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parking.   The cyclone fence will be taken down from the surface lot so the 
Rouge River can be seen.  Dr. Paskewicz is a member of the ad hoc committee 
trying to figure out how that will be balanced out. 
 
Mr. O'Meara noted that over 600 new parking spaces are needed district-wide.  
Most of that need is on the south side.  The Committee will review how to pay for 
this proposed project, and if it is the right direction to go.   
 
Dr. Paskewicz stated she would like to see the first floor of the parking structure 
with a ceiling high enough and pleasant enough so that it can be used for other 
purposes, such as a winter venue for the Farmers Market.   
 
 
CONSTRUCTION UPDATE  
 
Mr. O'Meara advised that in the budget the N. Old Woodward Parking Structure 
was next for renovation and that has been cancelled because of discussions 
about potentially demolishing it.  This is a good opportunity to paint the Park St. 
Parking Structure which has not been done in 16 years.  
 
The elevator at the Peabody Parking Structure has been delayed because the 
contractor is running into manufacturing problems. 
 
 
MONTHLY FINANCIAL REPORTS  
 
It was noted that business is good. 
 
 
MEETING OPEN FOR MATTERS NOT ON THE AGENDA   
 
Ms. Honhart related that when she was trying to park in the Peabody Structure 
there were large vehicles taking up two spots.  Mr. O'Dell replied they have been 
utilizing the Police Dept. a lot lately to enforce parking in the structures by writing 
tickets.  He asked to be informed if these violations are noticed.  
 
 
NEXT REGULARLY SCHEDULED MEETING   
 
April 20, 2016    
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ADJOURNMENT 
 
No further business being evident, the chairman adjourned the meeting at 9:09 
p.m. 
 
Respectfully submitted, 
 
 
       
Paul O’Meara 
City Engineer 



MEMORANDUM 
 

Engineering Dept. 
DATE:   April 15, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking System Rates 
 
 
PROBLEM 
 
The Birmingham parking structures has long been operated with the premise that spaces need 
to be made available in each parking structure at all times for customer (shopper) traffic.  While 
customers would generally prefer to park at a street meter, once these become full, it is 
imperative that the nearest parking structure be open and ready to serve them.  In the past, 
this was easy to achieve simply by limiting the number of monthly parking permits sold in each 
structure, based on the supply and demand. 
 
With the large increase in office occupancy seen since 2013, demand on the parking structures 
is greater than can be accommodated.  Monthly permits are sold out in all five structures, with 
the shortest current wait time being about a year at Chester St.  (People have been known to 
wait over three years to get into Peabody St.)  Since there are many more employees than 
available monthly permits, a large number of employees elect to park in the parking structure 
all day, and pay the daily rate.  (Many of the larger employers are covering this cost, and 
paying the parking system through validations.)   
 
As you know, through the efforts of the Manager’s office, off site parking options have been 
made available at three local churches.  A promotional sheet was put together (discussed 
previously, and attached again to this report) encouraging large employers to take advantage of 
this option.  During talks with these employers, it has become evident that it is important that 
they keep their staff happy.  As a result, parking off site is not considered an attractive option, 
particularly if it is almost or as costly as just parking in the structure.   
 
A new large influx of employees started working in downtown Birmingham in late January.  The 
impact this has made can be demonstrated on the attached “Garage Full” lists.  We are now in 
a position where all five parking structures are often filling for a period of time during the 
middle of the day (peak time).  Considering that this is historically the lowest demand time of 
year, and considering all five parking structures are fully open (without construction underway), 
we have a situation that must be remedied.  It is important to the overall dynamics of the 
downtown to have a healthy retail/restaurant sector in place.  If the customers of these 
establishments come to town and cannot find a parking place, it will begin impacting their 
bottom line.   
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SOLUTION 
 
In order to keep the parking structures open and accessible to customers, the number of 
employee vehicles within need to be reduced.  The following options are offered for your 
consideration (presented in order of expected impact): 
 

1. Increase the Parking Structure Daily Rate  
2. Increase the Parking Structure Monthly Permit Rate 
3. Reduce the Cost of Parking Vehicles Outside Downtown 
4. Reduce the Authorized Number of Monthly Parking Permits 

 
Finally, due to the above changes, it is appropriate to review the rate at the parking meters.  
Detail of this topic can be found below, and is listed as a fifth recommended change to 
complete this report: 
 

5. Increase lower cost parking meters so that all meters charge the rate of $1 
per hour. 

 
More detail of each option is provided below: 
 

1. Increase the Parking Structure Daily Rate 
 
The last system-wide change to the daily rates in the parking structures came in 1996 (almost 
twenty years ago) with the implementation of the “First Two Hours Free” campaign.  Given its 
longevity, it can be considered a major success.  The rate structure remains unchanged in four 
of the five structures.  About ten years ago, the rate was modified at the Pierce St. Structure, 
when demand in that area was resulting in a large number of daily rate employees.  In an effort 
to move these people into the other, less desirable structures, the daily rate was increased, and 
it remains that way today.  Below are the rates currently in place: 
 
Time Standard Daily Rate Pierce St. Rate1 
Less than 2 hours Free Free 
Less than 3 hours $1 $1 
Less than 4 hours $2 $2 
Less than 5 hours $3 $3 
Less than 6 hours $4 $4 
Less than 7 hours $5 $5 
Less than 8 hours $5 $7.50 
More than 8 hours $5 $10 
 
The recent increase in demand can largely be traced to an increase in full time employees 
parking all day long.  The larger mployers are typically paying the cost of parking for their 

1 The maximum rate drops back to $5 for those that leave after 10 PM.  This provision was implemented to help late 
evening employees since parking demand is much lower at that time of night.   
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employees, in the form of validation charges.  The “Pierce St.” modified rate structure has three 
benefits: 
 

1. The change in rates does not impact the customer or short term visitor. 
2. The change in rates results in a large increase to those who stay all day.  The increase 

can be significant particularly if an employer is covering the costs for many employees. 
3. The additional revenue can be saved for future parking space construction, as well as 

the cost of the initiative noted below.   
 
It is recommended that the Pierce St. rate structure be extended to the other four parking 
structures, so that employees are given a stronger financial incentive to look to alternate means 
of parking.   
 
Given current (as of the last few weeks) usage patterns, it is estimated that approximately 
$500,000 additional annual revenue would result from this change.  (If the reaction to the rate 
increase results in substantial behavior changes, this number would go down.) 
 
The only costs for implementation would be to update the rate signs posted at each vehicle 
entrance in the four other structures, as well as reprogramming the traffic control system 
equipment.  Total costs are estimated to be about $1,000.   
 

2. Increase the Parking Structure Monthly Permit Rate 
 
The following rate structure lists what the rates have been over the past three years, as well as 
a suggested increase to be implemented on July 1.  The rate changes in the recent past have 
been predicated on the fact that: 
 

1. Monthly permits represent a commodity that is in high demand that is under priced. 
2. Revenues in excess of expenditures can be saved in the Parking System Fund and used 

later toward the cost of constructing new parking spaces. 
 
Historically, the south side of downtown was in highest demand for permits, and the rate 
structure reflects that.  However, demand is now strong everywhere.  Even Chester St. 
Structure is filling at least once, if not more, each week.  With this in mind, increases are 
recommended more toward equalizing costs between the different facilities, with the exception 
of the following: 
 
Chester St. – While the Chester St. Structure is now filling more frequently, it is still recognized 
that for a lot of employees, this is not the facility of their choice.  Many people parking here 
must walk further to their destination than they would if they could park closer.  For that 
reason, staff recommends that the price at Chester, while increasing, should remain below the 
others. 
 
Lot 6 Economy Permit – All of the Lot 6 area is now in high demand during the peak hour.  
However, we think an incentive for those willing to park in the least desirable parking metered 
spaces continues to be appropriate. 
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South Side Permit (Ann St. & S. Old Woodward Ave.) – Sales of permits in this area remains 
below demand.  Particularly at the S. Old Woodward Ave. location, sales are very low.  Staff 
feels that having this option available for those that are sensitive to cost is a good thing.  No 
increases are suggested here.   
 

Parking Facility Prior to 
8-1-14 

Effective 
8-1-14 

Effective 
7-1-15 

Proposed 
7-1-16 

Pierce St. $55 $60 $65 $70 
Park St. $45 $50 $60 $70 

Peabody St. $45 $55 $65 $70 
N. Old Woodward Ave. $45 $50 $55 $702 

Chester St. $30 $40 $45 $50 
Lot 6 – Regular Permit $50 $55 $65 $70 

Lot 6 – Economy Permit $30 $35 $45 $50 
South Side Permit (Ann St.) $40 $40 $50 $50 

South Side Permit (S. Old Woodward Ave.) $40 $40 $25 $25 
 
The increase in revenues over the course of the fiscal year, should these rates be implemented, 
is estimated at almost $400,000 per year.  The cost of implementation will be a small amount of 
programming changes. 
 

3. Reduce the Cost of Parking Vehicles Outside Downtown 
 
Tentative agreements have been made with three churches within or adjacent to Birmingham: 
 

1. First United Methodist Church (1669 W. Maple Rd.) 
2. Ascension of Christ Lutheran Church (16935 W. 14 Mile Rd., Beverly Hills) 
3. Our Shepherd Lutheran Church (2225 E. 14 Mile Rd.) 

 
All three have offered similar opportunities.  For discussion purposes, the first one will be used 
as an example.  If desired, an employer could begin renting 50 of these spaces through the City 
at the cost of $10,000 per year ($833.33 per month, which translates to a cost of $16.67 per 
vehicle per month).  The rental fee has been considered a “pass through” cost wherein the City 
would charge the same amount for the rental fee, since the City has to pay rent to the 
landowner.  The employer must also sustain the transportation costs inherent in this off site 
program, be it via carpooling, shuttle, or valet.   
 
Staff is suggesting that it is important for these off site spaces to be used.  Doing so will benefit 
customers having access to the parking spaces these vehicles would be using downtown, which 
helps the viability of the businesses they are patronizing.  In order to incentivize the use of 
these spaces, it is recommended that the Parking System be responsible for this rental cost.  
Then the employers’ only cost would be the transportation costs (carpool, shuttle, or valet).   
Given the current availability of these spaces, the cost to the City will be less than $30,000 

2 In previous rate increases, no change greater than $10 per month has been implemented.  A change of $15 this one 
time is recommended at the N. Old Woodward Ave. Structure, given the large jump in demand that has been seen there, 
and to equalize it to the other three prime parking locations.  
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annually.  Given the current revenues of the Parking System, we feel that this cost can be easily 
sustained.   
 

4. Reduce the Authorized Number of Monthly Parking Permits 
 
Each parking structure has an authorized number of monthly permits that may be sold.  The 
number is based on past experience, keeping the number as high as practical, but low enough 
that the parking structure does not fill to capacity except during extreme demand periods that 
should only happen a small number of times per year.   
 
Based on the attached “Garage Full” list, the recent change in demand in the area of the N. Old 
Woodward Ave. and Park St. Structures has resulted in these facilities filling almost five times 
per week during the peak hour.   
 
As can be seen on the attached monthly demand summary, some of the parking structures are 
authorized to sell more monthly permits than there are spaces within.  These numbers worked 
in the past because only about 60% of the monthly permit holders are actually present at one 
time during the peak hour.  This, coupled with relatively low daily demand, allowed the oversell 
factor to work.  While the oversell at Park St. is minimal (less than 1%), it is significant at N. 
Old Woodward Ave. (21%).  Perhaps not coincidentally, the Park St. Parking Structure is not 
filling quite as often as N. Old Woodward Ave.  The amount of reduction recommended is less 
at Park St., accordingly.  The suggested changes are shown below: 
 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
 
Lowering the number of permits sold has historically been voluntary, through attrition.  
Turnover for monthly permits is relatively low, given their current demand and value.  Recent 
experience has shown that lowering the authorized number of permits in this environment will 
not result in much change.  It may take two to three years to accomplish.  However, given the 
current environment, it is not appropriate to be filling the structure with too many permits.  
Converting future permit sales to daily traffic will then encourage more vehicles to participate in 
the off-site parking options.   
 

5. Increase lower cost parking meters so that all meters charge the rate of $1 per hour. 
 
Currently, the majority of the City’s meters charge for parking at the rate of $1 per hour, as 
they have since 1996.  However, about 30% of the meters, mostly on the far north and south 
sides of the district, charge at 50¢ per hour.  A map of the meter rates as they currently exist is 
attached for reference.  Some of these meters are close to a parking structure, while others are 
located far away.  Most are being used more now than they were at the time the decision was 
made to make them less expensive.   
 
If one chooses to park at a 50¢ meter for the majority of the work day, and the new rates go 
into effect, it is actually cheaper than parking in the structures.  This goes against the 
philosophy that meters are prime parking, and that the rate paid should reflect their demand.   
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Changing the rate would involve renting a programming device from the parking meter vendor, 
and installing new labels on the affected meters.  Parts and labor for this effort should cost less 
than $2,000 as a one time expense.  Revenues are roughly estimated to increase by $260,000 
annually.   
 
A suggested recommendation encompassing all four parts of this package is provided below: 
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that the City Commission approve the following 
changes to reflect current value, and in order to encourage the use of the off-site parking 
spaces currently available at three local churches: 
 

1. Effective July 1, 2016, to change the daily parking rate at the Park St., Peabody St., N. 
Old Woodward Ave., and Chester St. Structures to match the rate currently in effect at 
the Pierce St. Parking Structure, wherein parking will be charged as follows: 

 
Time Pierce St. Rate 
Less than 2 hours Free 
Less than 3 hours $1 
Less than 4 hours $2 
Less than 5 hours $3 
Less than 6 hours $4 
Less than 7 hours $5 
Less than 8 hours $7.50 
More than 8 hours $10 

 
The above applies to charges applied prior to 10 PM every evening.  Charges after 10 
PM will have a maximum value of $5. 

 
2. Effective July 1, 2016, to increase the monthly parking permit rate at the majority of the 

parking facilities, as follows: 
 

Parking Facility Existing Proposed 
7-1-16 

Pierce St. $65 $70 
Park St. $60 $70 

Peabody St. $65 $70 
N. Old Woodward Ave. $55 $70 

Chester St. $45 $50 
Lot 6 – Regular Permit $65 $70 

Lot 6 – Economy Permit $45 $50 
South Side Permit (Ann St.) $50 $50 

South Side Permit (S. Old Woodward Ave.) $25 $25 
 

3. To offer off-site parking to employers within the Central Business District at no cost to 
the employer, provided the employer finances the cost of transportation through their 
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selected means, such as carpooling, shuttle, or valet, and as documented by separate 
agreement, with a maximum total value (for all employers) of $30,000 per year. 
 

4. To lower the authorized number of monthly permits at the following parking structures, 
as follows: 
 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
 

5. To increase all parking meters currently set at 50¢ per hour to $1 per hour, making the 
entire City uniform at $1 per hour.   
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Garage Time How long Date
p  p  @  

- Physical Count
Woodward 1015a 5hrs 2/1/2016 0
Park 11a 4hrs 2/1/2016 25
Peabody 12 2hrs 2/1/2016 30
Pierce 12 2hrs 2/1/2016 60
Chester 12 2hrs 2/1/2016 54

Woodward 11a 4hrs 2/2/2016 8
Park 12 4hrs 2/2/2016 15
Peabody 12 2hrs 2/2/2016 20
Pierce 1p 1hr 2/2/2016 30

Woodward 11 4hrs 2/3/2016 20
Park 11 3hrs 2/3/2016 15
Pierce 12 2hrs 2/3/2016 50
Peabody 12 2hrs 2/3/2016 22
Chester 12 2hrs 2/3/2016 35

Park 1015a 4hrs 2/4/2016 15
Woodward 11a 4hrs 2/4/2016 12
Pierce 1230p 1hr 2/4/2016 54
Peabody 1p 1hr 2/4/2016 15
Chester 1p 1hr 2/4/2016 22

Park 1030a 4hrs 2/5/2016 5
Woodward 11a 4hrs 2/5/2016 35
Pierce 1145a 2hrs 2/5/2016 64
Peabody 12 1.5hrs 2/5/2016 43

Park 945a 4hrs 2/8/2016 0
Woodward 11a 3hrs 2/8/2016 54
Pierce 12p 1hr 2/8/2016 78
Peabody 1230p 1hr 2/8/2016 25

Park 955a 4hrs 2/9/2016 0
Woodward 1035a 3hrs 2/9/2016 11
Pierce 12p 1hr 2/9/2016 89
Peabody 12p 1hr 2/9/2016 45

Park 1030a 3hrs 2/10/2016

We stopped this daily 
as more spaces 
seemed to be open. 
We do spot check 
weekly

Woodward 11a 3hrs 2/10/2016

February



Peabody 12p .5hr 2/10/2016

Park 1030a 3hrs 2/11/2016
Woodward 11a 2hrs 2/11/2016
Peabody 1230p .5hr 2/11/2016

Park 1030a 3.5hrs 2/12/2016
Woodward 11a 2hrs 2/12/2016
Peabody 12p 1hr 2/12/2016

Park 10a 3hrs 2/15/2016
Woodward 11a 2.5hrs 2/15/2016

Park 1045a 3hrs 2/17/2016
Woodward 1115a 2.5hrs 2/17/2016

Park 1030a 4hrs 2/18/2016
Woodward 1130a 2.5hrs 2/18/2016

Park 955a 3.5hrs 2/19/2016
Woodward 1055a 2hrs 2/19/2016

Park 11a 2hrs 2/22/2016
Woodward 12p 1hr 2/22/2016

Park 11a 2hrs 2/23/2016
Woodward 1130a 1.5hrs 2/23/2016

Park 945a 4hr 2/29/2016
Woodward 1055a 2.5hrs 2/29/2016



MEMORANDUM 
 

Engineering Dept. 
DATE:   January 14, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Off Site Parking Options 
 
 
As you know, monthly parking permit demand has grown significantly beyond what the parking 
system can support, resulting in a large waiting list at all five parking structures.  Attached 
under another agenda item in this package are the most recent materials from the Ad Hoc 
Parking Development Committee’s most recent meeting.  (A verbal update of that meeting will 
be provided at the meeting.)  The Development Committee represents the long term solution to 
this issue.   
 
To provide a more immediate response, last May the Advisory Parking Committee was updated 
on initiatives the City Manager’s office was pursuing, including possibly renting existing church 
parking lots for alternative parking areas.  At that time, a program of carpooling was suggested 
as a means to get four employees to group together, parking three cars at the remote lot, and 
one at the Chester St. Structure.  While no one has used the carpooling option to date, it is still 
considered a viable option.  In the past several months, two other options have surfaced as 
possible ways to address this problem: 
 
Shuttle – After reviewing the feasibility with a private company, it is possible that a large 
employer could hire a company to provide a shuttle from a remote parking lot to the specific 
downtown office of the company paying for the service.  It is possible that more than one 
company could work together to make this more affordable. 
 
Valet – The City also reviewed the feasibility of a private company being hired by a large 
employer to run a valet service.  The valet would have more staff at the beginning and end of 
the day, and take individual cars from the employer’s office to the remote parking lot.   
 
The attached flyer has been prepared, and will now be available in the SP+ Parking office.  If 
staff gets questions or comments about the lack of parking from large employers, they will have 
this sheet available to hand out to those that may be interested in other options.  The options 
are arranged from the lowest cost (carpooling) to the highest (valet).  The cost structure for 
carpooling would be completely between the employer and the City.  The City’s costs that 
would need to be covered would include the church parking lot rental (negotiated at $10,000 
per year per lot, ranging in size from 45 to 70 cars), and the cost of one monthly permit (for 
the benefit of four employees).  For example, if 50 vehicles are involved, the rental fee for the 
lot would be covered at a cost of $17 per month per vehicle, and the cost of one parking permit 
at Chester St. would be $45 (for each group of 4 employees). 
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For the shuttle and valet operations, again using the 50 vehicles scenario, a cost of $17 per 
month per vehicle would apply (to the City).  A separate payment from the employer to the 
service company would then also apply for the service, at whatever rate the employer can 
negotiate. 
 
While the feasibility of these programs may have seemed low in the past, as demand for 
parking continues to rise, we expect these programs to look more attractive.  The current 
option of parking in a parking structure and paying $5 per day can be brought down with these 
options, and hopefully will become more attractive.  As employee demand makes the parking 
structures busier, the demand can also have negative consequences on customer parking as 
well.  We will work to encourage these programs actually being used, in an effort to keep the 
parking structures open and available for shopper and customer traffic. 
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Birmingham Parking System 
Offers Additional Parking Opportunities 

Carpooling – 
 

A parking lot would 
be made available for 
employee carpooling, 
and monthly parking 

permits in the 
Chester St. Structure 
would be issued to a 

select number of 
companies that 

choose to participate. 

Valet Parking – 
 

A valet station 
would be set up at a 
business location to 
transport employee 

vehicles to a 
surface lot for 

parking and return 
their cars at the end 

of the day. 

Parking Shuttle – 
 

 An exclusive shuttle 
service would be 

provided to transport 
employees from one 

of the parking 
facilities to the door 
of the business and 
return them at the 

end of the day.  

The City of Birmingham has the opportunity to offer approximately 200 parking spaces at off-site facilities 
in and around the City to companies on the waiting list for monthly parking permits willing to explore 
creative solutions. Any of these solutions will enable your staff to avoid the daily parking rate, and will 
offer a reduced monthly permit cost. 

While the City is conducting its due diligence in examining long-term parking facility improvements, these 
interim opportunities are being offered to expand current parking capacity and address current demands.  
Three sites have agreed to participate, including the First United Methodist Church at 1589 W. Maple 
Road, Our Shepherd Lutheran Church at 2225 E. 14 Mile Road, and Ascension of Christ Lutheran Church at 
16935 W. 14 Mile Road in Beverly Hills.  The opportunity to utilize these spaces can be accomplished in 
three alternative forms.   

Given the logistics of administering off-site parking, arrangements must be made with 
businesses with groups of 20 or more employees. Additional solutions may be considered for 
these spaces that meet the objectives of the interim program. 

Cost: Monthly parking permits issued under this arrangement would be issued at a reduced rate 
from the current permit fees. Individual rates would be determined by the alternative selected. 

Questions: For additional information on any of these alternatives, please contact our parking 
agency to discuss these alternatives at Spplusbirmingham@spplus.com or call 248-540-9690.  

mailto:Spplusbirmingham@spplus.com


MEMORANDUM 
 

Engineering Dept. 
DATE:   April 15, 2016 
 
TO:   Multi-Modal Transportation Board 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking Structure Valet Services  
 
 
As you know, SP+ Parking operates the five parking structures for the City of Birmingham.  
Over the past month, discussions have been held with SP+ management based both locally and 
in Chicago to brainstorm ideas about short term solutions to help address the current high 
demand for parking in the Central Business District.  An idea was presented that is successfully 
used in large cities where demand is high.  A parking structure (or a portion thereof) can be 
turned over to a valet only operation.  By doing so, the valet staff requires that all vehicles are 
taken by the valet, and they then arrange the vehicles in such a way that more capacity is 
obtained from the existing parking area.  The Chicago based manager came to Birmingham and 
studied the system with the local management team to determine the feasibility of such a 
solution.  The attached proposal was provided as a result. 
 
Most of the various options in the attached proposal involve roof level valet parking.  The 
general idea is as follows: 
 

1. The parking structure would operate as it normally does for the early part of the day.  
Since the roof level is the least desirable, it is assumed that virtually no vehicles would 
arrive to use this level until about 9 AM on weekdays.   

2. Two valet staff would be stationed at the vehicle entrance to the roof level.  Once the 
lower levels are nearing capacity, customers arriving to the roof level would be asked to 
turn their vehicle over to the valet (there would be no additional fee for the valet).  If 
the customer did not want to utilize the valet, they could choose to search other parts of 
the structure.  If they are not successful in finding a spot, they would not be able to 
park in the structure at that time. 

3. The valet team would park cars on the roof, utilizing the spaces and the drive aisles in 
such a way that roughly an additional fifty vehicles could be parked on the roof over the 
normal capacity.  By providing this option, it is hoped that the number of days that the 
LOT FULL sign is erected at the facility would be significantly reduced.   

4. The peak demand for parking begins to decline before 2 PM each day.  The valet team 
would rearrange the vehicles as needed after the peak has passed, so that they can 
leave as soon as possible, allowing the structure to return to normal operation for the 
late afternoon and evening.   
 

As described in the proposal, it is not clear how the public will respond to this option, or how 
helpful it will be.  With that in mind, it is recommended that just Option 1 listed in the proposal 
would be tried at the beginning.  Option 1 is located at the N. Old Woodward Ave. Structure, 
which brings with it several benefits: 

1 
 
 



 
1. The roof has large, wide aisles, making it amenable to stacking a lot of vehicles in this 

compact area.  There is only one way in and out, making it easily controlled by the valet 
staff. 

2. The N. Old Woodward Ave. facility is filling several times a week.  Daily traffic demand is 
strong enough that an additional fifty vehicles being served is very possible.   

 
The other options are not as ideal, but if the first Option works well, we would look at the 
others and potentially move to implement others.  Potential drawbacks of the other options are 
as follows: 
 
Option 2 – The roof of the Pierce St. Structure is also well suited to a valet operation.  Thye 
roof is larger than option 1, so more vehicles can be stored.  Additional staff is recommended as 
a result.  The one drawback of this location is that this structure is not filling to capacity nearly 
as much.  If the demand to put lots of cars on the roof level is not there, the valet should not 
be operating.  In order to bring more vehicles into the structure, the authorized number of 
monthly permits would have to be increased until the structure is closer to capacity on a regular 
basis.  (Offering monthly permits to more customers has the positive benefit of allowing more 
employees to park for less money, if in fact they are currently parking somewhere at the daily 
rate.)  Selling and transferring permits takes time, so seeing benefits from this option would 
take more time. 
 
Option 3 – The roof of the Chester St. Structure is fairly well suited to a valet operation.  Since 
the demand for parking is lower at this location, it would seem to be less likely that we could 
create an environment (through the sale of more monthly permits) that the valet operation 
would be successful. 
 
Option 4 – A large part of the open lot at the N. Old Woodward Ave. Structure could also be 
used as a valet operation.  As shown on the attached plan, a temporary concrete wall would 
have to be set up to keep vehicles out of this area, and under the control of the valet staff each 
weekday morning.  Given its large size, more vehicles could be stored here.  However, since 
these are prime, high demand spaces, it is felt that the valet would have to arrive earlier, and 
stay longer, which drives up the daily cost. 
 
Option 5 - The demand at the Park St. Structure is currently strong enough to justify a valet 
operation.  Unfortunately, the roof aisles available are smaller, and SP+ does not feel it lends 
itself to storing vehicles here.   
 
No valet service is recommended at the Peabody St. Structure, due to its small size.  
 
The implementation of Option 1 is estimated at $52,020 annually, or about $200 per weekday.  
(The cost may be subject to change if the original projections of hours or staff needed must be 
adjusted.)  We feel that this is a small expenditure for the system as a whole if it in fact greatly 
reduces the current capacity issues we are facing on the north side of the CBD.  A 
recommendation for Option 1 is provided below for your consideration. 
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SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that the City Commission approve the SP+ 
proposal to operation a valet service on weekdays at the N. Old Woodward Ave. Parking 
Structure roof level wherein: 
 

1. Two valet service staff provided by SP+ will be stationed at the entrance to the roof 
level from approximately 9 AM to 2 PM.   

2. As the structure nears capacity, all vehicles looking to park on the roof would be 
required to valet their vehicle, at no additional cost to the customer. 

3. The cost to the Auto Parking System is estimated at $52,020 annually. 
4. Valet service hours will be subject to change based on actual need. 
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Analysis for Proposed 
Valet Parking Services and 
Valet Assisted Parking Services 
 
City of Birmingham 
Parking Facilities 
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Submitted to: 
 
Paul O’Meara 
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April 13, 2016 
 
 
 
Mr. Paul O’Meara 
City Engineer 
151 Martin Street 
Birmingham, Michigan 48009 
 
Dear Paul: 
 
As requested, SP+ has investigated the possibility of utilizing valet services at the various City 
parking structures.  We feel there are several viable options available to provide this service.  
These options include a mix of valet assist and full valet service in certain areas of several 
structures.  Detailed below you will see our findings and estimates on the cost of each option. 
SP+ will provide any of these options at cost as part of our current management agreement at 
the City’s request. 
 
Please note that the only structure we do not recommend implementing valet service in any 
capacity, is the Peabody structure.  Due to the layout of this structure, not enough spaces will 
be gained to justify the additional expenses required by a valet operation. 
 

 Option 1:  N. Old Woodward Structure 
 
The N. Old Woodward structure is currently filling almost daily.  With its two way lanes and 
design, it is an ideal candidate for valet assist.  We recommend using a team of two attendants 
to implement valet assist as a beta test for public acceptance of the program.  The attendants 
will begin stacking vehicles on the roof when the structure is filled by self-parkers.  We 
anticipate that with this method an additional 50 vehicles can be parked during peak hours, 
between 9:00 am and 2:00 pm.  
  
Annual Expenses 
 
Payroll    $40,695 
Operating Expenses  $11,325 
Estimated Total Costs  $52,020 
 

 Option 2: Pierce Street Structure 
 
If the beta test at N. Old Woodward is a success, the Pierce Street structure should be the next 
structure considered for a valet assist operation.  However, the structure currently has 50 or 
more empty spaces on most weekdays.  It typically will only fill when an event is taking place at 
the Townsend Hotel or during large City events such as art fairs or Dream Cruise.  The open 
spaces must be filled in order to utilize a valet assist in a manner that will gain parking spaces 
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Page 2 
 
 

for the City on a consistent basis.  Additional monthly parkers should be brought in from the 
waiting list to fill the empty spaces and increase average weekday occupancy.   
 
We recommend using a team of three attendants to provide a valet assist.  Attendants will begin 
stacking vehicles on the roof when the structure is filled by self-parkers.  We anticipate that with 
this method an additional 75 vehicles can be parked during peak hours, between 9:00am and 
2:00 am.  
 
Annual Expenses 
 
Payroll    $61,042 
Operating Expenses  $16,488 
Estimated Total Costs  $77,530. 
 

 Option 3: Chester Street Structure 
 
Much like the Pierce Street structure, the size and wide drive lanes make the Chester Street 
structure a good option for valet assist.  We anticipate an additional 75 vehicles can be parked 
during peak hours in this structure with a three man valet team.  Also similar to Pierce Street, 
there are often 20-30 spaces available each day in this structure that should be filled from the 
waiting list for the program to be effective. 
 
Annual Expenses 
 
Payroll    $61,042 
Operating Expenses  $16,488 
Estimated Total Costs  $77,530 
 

 Option 4: N. Old Woodward Surface Lot 
 
The surface lot at N. Old Woodward gives us a prime opportunity for a full valet operation.  We 
anticipate that an additional 133 spaces can be created by “stacking” vehicles on the surface 
lot, using a four attendant team.  This will leave only the small section on the south part of the 
lot and the 30 minute spaces behind the church available for self-parkers.  A full valet operation 
will also require longer hours, at this time we believe 8:00 am to 6:00 pm to be sufficient. 
 
Annual Expenses 
 
Payroll    $130,482 
Operating Expenses    $51,132 
Estimated Total Costs  $181,614 
 
 

 Option 5: Park Street Structure 
 
Our last option is to implement a full valet operation at the Park Street structure.  This is not as 
desirable as the other options due to the layout of the roof.  The outside lanes around the 
structure allow for only one lane of traffic so we would have to utilize the center area of the roof 
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to gain additional spaces.  In order to do this properly, we would need to restrict roof access to 
valet vehicles only.  By making the roof valet only, we would have to staff the operation for the 
full business day of 9:00 am to 6:00 pm.  The expanded hours make the additional 50 spaces 
we could gain the most expensive option when considering the cost per space.  
 
Annual Expenses 
 
Payroll    $130,482 
Operating Expenses    $51,132 
Estimated Total Costs  $181,614 
 
It should also be noted that there will be some startup costs involved for each of these options. 
These costs will include $500 for signage and $500 for a valet podium for each location that the 
City chooses to implement a valet service.  
 
Attached you will find a pro forma expense sheet for each option.  Please keep in mind that 
these are estimates and the final costs will vary based on hours of operation, volume and public 
acceptance of each program.  
 
Due to the fact that it is difficult to know how implementing a valet assist or full valet option in 
the City parking structures will be received by the public, SP+ recommends that the valet 
options be introduced in an analytical manner.  Once the beta test at N. Old Woodward is fully 
functioning, we will have a better understanding of whether this parking option will be embraced 
by the public and a better idea of the amount of true capacity that can be added to the parking 
system.  At that point, we can analyze the data and information and plan our next steps.   
 
Please feel free to reach out to us if you have any questions.  We will also be happy to meet 
with you to discuss all of these options in greater detail. 
 
Sincerely, 

 
 
 
 
 
 
 

Jay O’Dell 
Senior Manager 
 
Enclosures 
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MEMORANDUM 
 

Engineering Dept. 
DATE:   April 16, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: 35001 Woodward Ave. 
 Temporary Parking Lot Lease 
 
 
Approximately two years ago, the idea of operating a temporary parking lot on the above 
property was discussed with the Advisory Parking Committee (APC).  Since that time, repeated 
communications with the property owner’s representative did not materialize in an agreement.  
However, recent contact with another representative proved more successful, and we now have 
a signed lease (attached) for your review.  Staff is excited to take advantage of this 
opportunity, and move this property to a point where it can be used as a means to address the 
current parking demand.  
 
PARKING LOT PLAN 
 
Attached is a plan that was prepared to help clarify the best arrangement for the use of the 
property as a parking lot.  The two existing approaches on Woodward Ave. would be used at 
entrance points to two dead end rows of parking.  Since the surface will be gravel, there will 
not be any pavement markings directing drivers on where to park.  Vehicles using the far north 
or south rows of spaces will be expected to head in to the edge of the property.  Vehicles using 
the center two rows will be controlled by the installation of a row of parking blocks down the 
middle of the property.  To further mark the edges of the spaces, object markers, similar to 
those used to help guide snow plow operators as to the location of hazards, will be installed at 
each front parking space corner.  The reference to a fence reflected the fact that a fence 
existed at that time.  The fence has since been removed, and no new fencing is proposed at 
this time.   
 
Other planned improvements include: 
 

1. Additional gravel will be brought in and graded by our Dept. of Public Services crew to 
remove current low spots, and to make safer areas where large rock has been placed in 
the past. 

2. The attached sheet provides suggested language for two types of signs that will be 
posted on the lot.  All signs shall have the City color dark green background, with white 
lettering, to help clarify that it is a City of Birmingham operation.  One sign each will be 
posted at each entrance stating PERMIT PARKING ONLY.  This sign is intended to 
discourage those not knowing what the lot is from turning in to explore.  Once inside the 
lot, the second more informative sign will give a better description of how the lot is 
being monitored, and that a permit tag must be displayed.   
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3. To keep the lot conforming with the Americans with Disabilities Act, two handicapped 
parking spaces are required.  It is recommended that one space will be provided in each 
of the northwest and southwest corners of the property.  A sign will be provided 
denoting that the space is reserved for the disabled.   

4. Two trash barrels will be installed.  The lot will be monitored for cleanliness both by SP+ 
staff, and our Dept. of Public Services. 

5. Regular maintenance of the property, such as lawn mowing and snow plowing, would be 
done by our Dept. of Public Services. 

 
PARKING LOT USE 
 
The surface of the lot will be gravel, which at times may be holding water, or contain minor trip 
hazards.  In order to reduce vehicular and pedestrian traffic on the gravel, it is suggested that 
the lot will be reserved for the use of monthly parking permit holders only.  Providing space for 
employees will reduce the City’s liability, and will be an effective means of providing more open 
parking spaces in our larger facilities, such as the nearby parking structures. 
 
Monthly permit holders will be sold a permit in three month increments, similar to those sold for 
Parking Lot #6.  Permit holders will be provided a tag to display on their rear view mirror when 
they are in the lot.  Those parked in the lot without the tag will be subject to a ticket issued by 
the Police Dept.   
 
Vehicles parked in the disabled permit spaces will need to display both their disabled parking 
permit, as well as their monthly parking permit.  Since both are designed to hang on the 
rearview mirror, staff will review with the Police Dept. on how to best handle this issue so that 
permit holders may be instructed on how to display both passes at the same time.  Disabled 
permit parkers that possess the State issued “free parking” yellow tag placed on the disabled 
permit will be able to park in the reserved spaces only without possessing a monthly permit.  
 
Given the current demand for parking permits, we expect that the lot will sell out immediately.  
Not knowing how much use the lot will get from those that obtain a permit, it is recommended 
that only 40 permits be authorized for sale at this time, given that only 37 spaces will be 
contained in the lot, and two of them will be reserved for the disabled.  If it appears that the lot 
is being underutilized by the 40 permit holders, a request to increase the authorized permit 
number will be forwarded later to the City Commission.   
 
Since this lot is in close proximity to the Park St. Structure, and since that structure is filling 
currently on a regular basis, we feel it is most advantageous to first offer permits to those who 
have been waiting the longest on the Park St. Parking Structure waiting list.  Those on this list 
have currently been waiting about two years.  The suggested cost is $65 per month, the same 
being charged at the Park St. Structure.  (If the fee is increased to $70 as suggested in the rate 
increase package, the rate should be $70 here as well.)  Permit holders would be notified that 
this lot is considered temporary, and issuance of a permit here does not guarantee that it will 
continue well into the future.  Rather, those buying permits would be encouraged to remain on 
the waiting list at the Park St. Structure, so that when that opportunity opens up, they could 
still move into that facility for a longer term parking location. 
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EXPENDITURES AND REVENUES 
 
The property owner has been gracious in offering the use of the property at no cost.  The initial 
signed lease will be for twelve months, to commence upon approval of the City Commission.  
After the first year, both parties are obligated to give the other a 90 day advance notice of a 
desire to end the lease.  There has been no indication at this time that the owner is planning to 
move forward with a building project, but we do not anticipate that the lot will remain vacant 
for several years.   
 
It is planned that all preparatory work required to get the lot ready for use would be completed 
with City staff.  Estimated costs for labor and materials are expected to be less than $10,000.  
Ongoing costs will be budgeted in future budget years as needed.  Based on labor and 
equipment charges used for the operation of the City’s other lots, it is anticipated that the 
ongoing cost to operate this lot will be about $20,000 annually. 
 
Assuming the City sells 40 monthly permits at $70 per month, an annual revenue of $33,600 
can be anticipated.  Selling these permits will likely result in a decline in daily revenues at the 
Park St. Structure.  Therefore, it is not clear if the lot will be truly self-sustaining.  However, 
similar to the valet proposal being discussed, operation of this lot is considered an important 
move to improve public service, rather than increase revenues.   
 
Enforcement of the lot will be handled by the Police Dept.  Similar to other areas, the General 
Fund will pay for this operation, and ticket fines collected will be directed back to that source. 
 
Staff sees this as an excellent opportunity to use this vacant property for a beneficial use while 
it is awaiting redevelopment.  A suggested recommendation follows. 
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends to the City Commission that the Mayor be 
authorized the sign the lease offered by the owner of the vacant property located at 35001 
Woodward Ave. for the operation of a temporary parking lot.  Further, it is recommended that 
the lot be maintained by the City with its gravel surface, and that monthly permits be offered 
for sale at the rate matching that being charged for permits at the Park St. Parking Structure, 
offered first to those on the Park St. Parking Structure waiting list.  All costs and revenues 
derived from this lot (other than Police Dept. enforcement) will be directed to and from the 
Auto Parking System Fund.  
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MEMORANDUM 
 

Engineering Dept. 
DATE:   April 16, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Disabled Parking Space Signage 
 
 
As you know, the City is in the process of changing its policy relative to how disabled parking 
spaces will be offered to the public in the Central Business District.  This discussion led to many 
in the disabled community taking notice, and several helpful conversations have taken place 
between staff and those that are disabled or represent the disabled.  A request came in during 
this process from an out of state advocate asking that we consider modifying the accessible 
icon used on each of the disabled parking reserved space marker signs.  The attached 
presentation that I received helps explain the request. 
 
I asked our traffic consultant Mike Labadie (of Fleis & Vandenbrink) to review this issue.  The 
attached email response indicates that both the MI Manual of Uniform Traffic Control Devices 
and the Americans with Disabilities Act (through the Justice Dept.) stipulate that modifications 
to the signage or the icon are not permitted.  The presentation relative to this issue clarifies 
that a few states have adopted the icon, and that it is being pursued in several states for 
adoption, including Michigan.   
 
Since Michigan has not actually adopted the new icon, we are hesitant to take a chance and 
invest in signage on our own prior to the state adopting this change.  Should the change be 
adopted in the future, and should it be clear that using this icon would not cause undue risk on 
our part, we could then consider modifying our signage, as is suggested in the presentation.   
 
A resolution confirming this direction is suggested below. 
 
SUGGESTED RESOLUTION: 
 
The Advisory Parking Committee concurs with staff that the standard approved icon for the 
accessible symbol shall be used on all upcoming signage purchases pertaining to the new 
disabled reserved parking spaces to be installed within the Central Business District.   
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NEW  ACCESSIBLE  ICON
ERICA	  COULSTON	  –	  SEPTEMBER	  28,	  2015	  
erica@walkthelinetoscirecovery.com	  
	  



THE  DISABILITY  RIGHTS  MOVEMENT

The	  disability	  rights	  movement	  has	  long	  challenged	  myths	  and	  stereotypes	  that	  inaccurately	  portray	  people	  
with	  disabiliNes	  as	  unemployable,	  incapable	  of	  educaNon,	  or	  unable	  to	  become	  contribuNng	  members	  of	  
society.	  LimiNng	  the	  potenNal	  of	  people	  with	  disabiliNes	  limits	  the	  potenNal	  of	  our	  enNre	  naNon.	  

•  The	  symbol	  used	  today	  was	  enacted	  in	  1968	  -‐	  the	  only	  change	  since	  then	  has	  been	  the	  addiNon	  of	  a	  
head	  to	  the	  figure.	  

•  The	  current	  symbol	  achieved	  the	  goal	  of	  recognizing	  those	  with	  disabiliNes	  in	  our	  communiNes	  but	  	  
stops	  short	  of	  portraying	  us	  as	  acNve,	  lively	  and	  moNvated.	  	  

•  A	  revised	  image,	  while	  some	  might	  say	  is	  only	  a	  symbol,	  is	  the	  beginning	  of	  a	  larger	  conversaNon	  on	  
disability	  and	  changing	  percepNons	  of	  persons	  with	  disabiliNes	  in	  the	  community	  



THE  REVISED  ICON
How	  did	  it	  evolve	  and	  what	  does	  it	  symbolize?	  
	  

•  The	  Accessible	  Icon	  OrganizaNon	  is	  not	  the	  first	  to	  redesign	  the	  
icon	  
•  Sara	  Hendren	  and	  Brian	  Glenney	  overlaid	  their	  newly	  designed	  ISA	  
symbol	  over	  the	  old	  intending	  to	  raise	  awareness	  about	  disability	  
and	  social	  inclusion	  in	  our	  culture	  

•  Since	  2010	  the	  project	  has	  conNnued	  to	  grow	  and	  includes	  adopNon	  
by	  NY	  State,	  several	  municipaliNes,	  hospital	  systems	  and	  small	  
businesses	  around	  the	  globe	  

The	  revised	  image	  can	  be	  described	  as	  acNve,	  abled,	  
engaged,	  determined	  and	  moNvated.	  It	  symbolizes	  the	  
idea	  that	  all	  people	  with	  disabiliNes	  can	  be	  acNve	  and	  
engage	  in	  their	  lives	  and	  environment.	  



THE  ACCESSIBLE  ICON  MAKES  A  DIFFERENCE



IS  IT  ADA  COMPLIANT?

• YES!	  
	  
• Federal	  and	  State	  officials	  have	  determined	  that	  slight	  
variaNons	  on	  the	  ISA	  are	  permissible	  as	  long	  as	  the	  symbol	  
clearly	  displays	  a	  wheelchair,	  its	  user	  and	  signifies	  
accessibility.	  It	  must	  be	  very	  similar	  to	  the	  current	  symbol	  
and	  must	  be	  easily	  recognizable	  from	  a	  reasonable	  
distance	  



WHAT  WILL  IT  COST  AND  HOW  WILL  IT  BE  
PHASED  IN?

• The	  legislaNon	  will	  call	  for	  any	  replacement	  of	  current	  signs	  
and	  any	  new	  signs	  to	  use	  the	  revised	  icon	  image	  
• Required	  signs	  will	  be	  mandated	  
• Non-‐required	  signs	  would	  be	  strongly	  encouraged	  

• The	  revision	  icon	  image	  is	  free	  and	  public	  domain	  
• Digital	  files	  are	  available	  for	  free	  
•  Stencils	  can	  be	  made	  using	  the	  free	  image	  
• Weather	  proof	  sNckers	  can	  be	  purchased	  for	  $3	  



WHO  HAS  ADOPTED  THE  REVISED  ICON?

• www.accessibleicon.org/partners.html	  
• NY	  State,	  NJ	  also	  has	  legislaNon	  in	  the	  works	  
• Cambridge	  MA,	  El	  Paso	  TX,	  New	  Bern	  NC,	  NYC,	  Malden	  MA,	  
Burlington	  MA,	  Salem	  MA	  
• UniversiNes,	  CorporaNons,	  Medical	  Systems	  around	  the	  country	  and	  
in	  several	  countries	  around	  the	  world	  



WHAT  IS  THE  CURRENT  STATUS  IN  
MICHIGAN?

• RepresentaNve	  Adam	  Zemke	  is	  working	  on	  a	  
drae	  of	  the	  legislaNon	  that	  is	  very	  similar	  to	  
that	  of	  NY	  State	  
• MI	  legislaNon	  will	  remove	  “handicap”	  and	  replace	  
with	  “accessible”	  

•  Bi-‐ParNsan	  support	  
•  CollecNng	  Co-‐Sponsors	  

• Several	  local	  disability	  focused	  organizaNons	  
have	  endorsed	  the	  icon	  and	  its	  adopNon	  
• MSCIA,	  BIAMI,	  MBIPC,	  MPVA,	  MI	  Fitness	  
FoundaNon	  



FOR  MORE  INFORMATION

The	  Accessible	  Icon	  Project	  
hip://www.accessibleicon.org	  
	  
The	  ADA	  Standards	  for	  Accessible	  Design	  specify	  the	  ISA,	  though	  the	  ADA	  Standards	  permit	  
"equivalent	  facilitaCon"	  [SecCon	  103][1],[1]	  	  
hip://www.ada.gov/regs2010/2010ADAStandards/2010ADAstandards.htm#pgfId-‐1009827	  

NY	  State	  is	  first	  State	  to	  adopt	  legislaCon	  
hip://www.washingtonpost.com/blogs/govbeat/wp/2014/07/29/the-‐handicap-‐symbol-‐gets-‐
an-‐update-‐at-‐least-‐in-‐new-‐york-‐state/	  
	  
New	  Jersey	  is	  currently	  following	  track	  and	  created	  a	  bill	  now	  in	  the	  process	  of	  being	  co-‐
sponsored	  by	  Assemblymen/women	  across	  the	  state	  
	  hip://legiscan.com/NJ/text/A3743/id/1046408	  



SUMMARY  AND  Q&A

•  The	  revised	  accessibility	  icon	  helps	  redefine	  how	  society	  and	  
individuals	  view	  people	  with	  disabiliNes	  
• We	  request	  that	  the	  Michigan	  Civil	  Rights	  Commission	  pass	  a	  
resoluNon	  that	  supports	  replacing	  the	  current	  accessible	  icon	  with	  
one	  that	  displays	  a	  more	  acNve	  and	  engaged	  individual	  as	  presented	  
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Paul O'Meara <pomeara@bhamgov.org>

Fwd: Request for New Wheelchair Icon on Signing 
1 message

Paul O'Meara <pomeara@bhamgov.org> Sat, Apr 16, 2016 at 2:52 PM
To: Paul O'Meara <Pomeara@bhamgov.org>

On Fri, Mar 25, 2016 at 10:17 AM, Mike Labadie <mlabadie@fveng.com> wrote:

Hi Paul,

 

I have not seen this new symbol.  From the Manual of Uniform Traffic Control Devices ( MUTCD) website
the quesሰሰon is asked and answered as follows: 

“Symbols
1. Q: My agency wishes to use an alternative symbol for the International Symbol of Accessibility.
Does the MUTCD allow this alternative symbol?

A: The International Symbol of Accessibility in the form of a pavement marking is provided in Paragraph 18 of
Section 3B.20 and is illustrated in Figure 3B22 of the MUTCD. The International Symbol of Accessibility is
established through a standard by the International Organization for Standardization (ISO) in ISO 7001 to
specify graphical symbols for the purposes of public information. The ISO 7001 official symbol adopts a blue
colored background with a superimposed white image of a person using a wheelchair. A direct relationship
between the pavement marking symbol and the ISO 7001 standard was adopted in the 2000 MUTCD.

The MUTCD does not provide for the alternative symbol. Further, the United States Department of Justice and
the United States Access Board recognize the official symbol established in ISO 7001 and neither agency has
adopted or endorsed the alternative symbol.”

I would bring it up with the MMTB and give them this informaሰሰon and let them make a recommendaሰሰon.

Mike

 

Michael Labadie, PE

Group Manager

 

FLEIS & VANDENBRINK

27725 Stansbury Boulevard, Suite 150 | Farmington Hills | MI | 48334

O: 248.536.0080 | C: 248.227.9264 | F: 248.536.0079

www.fveng.com

 

mailto:mlabadie@fveng.com
tel:248.536.0080
tel:248.227.9264
tel:248.536.0079
http://www.fveng.com/
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Please consider the environment before printing this email.

 

From: Paul O'Meara [mailto:pomeara@bhamgov.org] 
Sent: Monday, March 21, 2016 3:09 PM
To: Mike Labadie
Subject: Request for New Wheelchair Icon on Signing

 

We held a public hearing to change our disabled parking policy downtown.  I was emailed by an interested
person who thinks we should adopt the attached icon for our disabled parking signs (and pavement markings?)
 I wondered if you had heard anything about this movement, which it appears has not really taken off other
than on the east coast.  

 

Please advise if you think this is something we should introduce to the MMTB, or if there is some other way
to address.  I assume that this would cost us some $$ to ask for custom made signs.  

 



Paul T. O'Meara

City of Birmingham, MI

City Engineer

 

2485301836

pomeara@bhamgov.org

 

The informa㐃㌃on contained in this message and any a䠃䜃achment may be proprietary, confiden㐃㌃al, and privileged or subject to the work product
doctrine and thus protected from disclosure. If the reader of this message is not the intended recipient, or an employee or agent responsible for
delivering this message to the intended recipient, you are hereby no㐃㌃fied that any dissemina㐃㌃on, distribu㐃㌃on or copying of this communica㐃㌃on is
strictly prohibited. If you have received this communica㐃㌃on in error, please no㐃㌃fy me immediately by replying to this message and dele㐃㌃ng it and all
copies and backups thereof. Thank you.

 
Paul T. O'Meara
City of Birmingham, MI
City Engineer
 
2485301836
pomeara@bhamgov.org
 

 
Paul T. O'Meara

mailto:pomeara@bhamgov.org
tel:248-530-1836
mailto:pomeara@bhamgov.org
tel:248-530-1836
mailto:pomeara@bhamgov.org


City of Birmingham
Parking Structures-Combined 

Income Statement
Fiscal Year Comparison

Central Parking System

Fiscal 13-14
Month Ended Month Ended Month Ended Month Ended Month Ended Month ending Month Ended Month Ended Month Ended  Month Ending Month Ended Month Ended Total

REVENUES: 31-Jul-14 31-Aug-14 30-Sep-14 31-Oct-14 30-Nov-14 31-Dec-14 31-Jan-15 28-Feb-15 31-Mar-15 30-Apr-15 31-May-15 30-Jun-15 Fiscal 14-15
Revenues - Monthly parking 159,048.50$     162,917.13$     150,667.50$     173,353.24$     159,453.16$     161,900.84$     163,689.64$     146,436.00$     167,856.50$     175,039.10$     167,261.50$     158,851.00$     1,946,474.11$         
Revenues - Cash Parking 96,070.55$       90,009.54$       82,579.20$       100,221.00$     83,470.40$       103,828.51$     108,529.60$     84,183.35$       108,107.10$     123,047.54$     121,749.94$     114,287.97$     1,216,084.70$         
Revenues - Card Deposits 1,860.00$         1,180.00$         890.00$            865.00$            2,460.00$         120.00$            660.00$            1,350.00$         450.00$            689.90$            210.00$            1,335.00$         12,069.90$              
Revenue - Lot #6 2,100.00$         11,700.00$       19,495.00$       250.00$            13,300.00$       16,245.00$       352.50$            10,815.00$       19,570.00$       1,260.00$         12,670.00$       15,608.50$       123,366.00$            

Total Income 259,079.05$     265,806.67$     253,631.70$     274,689.24$     258,683.56$     282,094.35$     273,231.74$     242,784.35$     295,983.60$     300,036.54$     301,891.44$     290,082.47$     3,297,994.71$         

EXPENSES:

Salaries and Wages 53,455.60$       80,318.79$       52,969.65$       50,807.40$       49,253.15$       57,792.92$       78,613.58$       57,204.33$       57,100.12$       51,168.89$       54,800.77$       58,028.39$       701,513.59$            
Payroll Taxes 4,086.65$         7,254.15$         3,869.26$         4,706.95$         4,556.44$         4,687.33$         11,506.20$       8,082.26$         6,983.88$         3,888.50$         5,579.21$         5,885.10$         71,085.93$              
Workmens Comp Insurance 1,867.06$         2,805.15$         1,850.02$         1,774.54$         1,720.15$         1,744.80$         3,037.92$         2,138.30$         2,080.79$         1,862.45$         2,053.14$         2,200.51$         25,134.83$              
Group Insurance 13,615.77$       13,608.36$       27,796.68$       15,392.25$       14,306.10$       20,084.11$       16,790.02$       16,841.20$       24,579.01$       21,516.56$       17,278.36$       20,398.82$       222,207.24$            
Uniforms 181.93$            33.96$              991.93$            262.12$            138.02$            3,963.65$         336.30$            583.73$            86.77$              350.74$            6,929.15$                
Insurance 7,838.68$         7,838.68$         8,838.68$         7,838.68$         7,838.68$         7,838.68$         8,388.64$         8,397.59$         10,888.64$       8,388.64$         8,388.64$         8,388.64$         100,872.87$            
Utilities 624.59$            1,477.19$         1,292.81$         1,052.65$         779.13$            1,289.03$         1,225.09$         1,117.50$         993.65$            1,133.95$         1,557.54$         1,585.33$         14,128.46$              
Maintenance 8,732.84$         2,296.63$         11,355.09$       10,330.99$       3,714.38$         4,113.42$         6,879.94$         5,753.25$         14,093.36$       8,622.66$         24,326.95$       11,446.45$       111,665.96$            
Parking Tags/Tickets 12,207.39$       292.87$            2,826.48$         456.86$            1,637.72$         17,421.32$              
Proffesional Services 3,988.97$         3,988.97$         3,988.97$         3,988.97$         3,941.47$         3,988.97$         3,988.97$         3,988.97$         4,044.22$         3,988.97$         4,037.22$         3,988.97$         47,923.64$              
Office Supplies 332.89$            483.03$            179.78$            307.42$            81.24$              515.87$            185.34$            168.07$            645.86$            512.80$            236.34$            622.32$            4,270.96$                
Card Refund -$                        
Operating Cost - Vehicles 533.17$            531.25$            520.42$            438.67$            394.70$            391.82$            380.66$            360.95$            626.09$            527.08$            553.83$            556.37$            5,815.01$                
Pass Cards -$                        
Employee Appreciation 98.04$              39.74$              316.72$            52.31$              506.81$                   
Credit Card Fees 5,129.59$         4,240.65$         4,706.78$         3,907.18$         4,732.67$         4,416.19$         4,609.34$         5,037.58$         4,379.44$         4,962.40$         5,076.21$         5,731.14$         56,929.17$              
Bank Service Charges 249.14$            287.45$            280.57$            336.65$            562.15$            299.64$            300.00$            285.03$            235.94$            296.53$            291.59$            285.22$            3,709.91$                
Miscellaneous Expense 165.64$            253.75$            231.17$            155.72$            384.52$            155.01$            177.42$            315.74$            845.29$            173.46$            226.35$            161.92$            3,245.99$                
Management Fee Charge 3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         46,500.00$              

Total Expenses 104,677.52$     129,259.05$     133,996.23$     105,905.00$     96,401.90$       111,428.85$     144,254.38$     116,708.97$     132,164.45$     111,501.62$     130,057.95$     123,504.92$     1,439,860.84$         

Profit 154,401.53$     136,547.62$     119,635.47$     168,784.24$     162,281.66$     170,665.50$     128,977.36$     126,075.38$     163,819.15$     188,534.92$     171,833.49$     166,577.55$     1,858,133.87$         

Fiscal 14-15
Month Ended Month Ended Month Ended Month Ended Month Ended Month ending Month Ended Month Ended Month Ended  Month Ending Month Ended Month Ended Total

REVENUES: 31-Jul-15 31-Aug-15 30-Sep-15 31-Oct-15 30-Nov-15 31-Dec-15 31-Jan-16 28-Feb-16 31-Mar-16 30-Apr-16 31-May-16 30-Jun-16 Fiscal 15-16
Revenues - Monthly parking 166,606.50$     147,126.00$     179,102.00$     187,122.00$     188,547.00$     194,025.50$     203,712.00$     144,017.50$     261,896.00$     1,672,154.50$         
Revenues - Cash Parking 114,551.18$     127,772.81$     95,214.63$       122,443.57$     114,026.45$     134,420.60$     103,502.80$     127,198.65$     131,139.54$     1,070,270.23$         
Revenues - Card Fees 150.00$            300.00$            97.50$              240.00$            662.50$            702.50$            1,080.00$         80.00$              1,800.00$         5,112.50$                
Revenue - Lot #6 702.50$            14,025.00$       22,145.00$       19,325.00$       15,995.00$       100.00$            6,635.00$         30,000.50$       108,928.00$            

Total Income 282,010.18$     289,223.81$     296,559.13$     309,805.57$     322,560.95$     345,143.60$     308,394.80$     277,931.15$     424,836.04$     -$                  -$                  -$                  2,856,465.23$         

EXPENSES:

Salaries and Wages 76,636.38$       55,653.88$       56,461.14$       52,848.24$       56,308.86$       76,263.50$       55,467.25$       53,507.11$       54,716.64$       537,863.00$            
Payroll Taxes 7,345.93$         5,153.13$         5,226.52$         4,897.62$         5,259.87$         7,224.51$         7,039.01$         6,600.08$         6,468.16$         55,214.83$              
Workmens Comp Insurance 2,868.74$         2,084.62$         2,114.79$         1,979.76$         2,109.17$         2,857.21$         2,116.60$         2,124.24$         2,223.79$         20,478.92$              
Group Insurance 27,349.14$       21,560.78$       24,352.61$       17,690.29$       19,861.35$       17,904.25$       18,126.55$       28,909.55$       23,516.38$       199,270.90$            
Uniforms 329.71$            752.41$            (65.14)$             2,523.24$         163.11$            384.30$            4,087.63$                
Insurance 8,388.64$         8,888.64$         8,388.64$         8,397.59$         8,388.64$         8,388.64$         9,027.81$         9,027.81$         9,027.81$         77,924.22$              
Utilities 2,499.98$         793.56$            1,087.74$         1,322.64$         2,280.91$         1,943.72$         1,787.05$         1,810.20$         1,815.95$         15,341.75$              
Maintenance 17,587.85$       6,266.63$         14,443.94$       5,815.14$         3,167.40$         6,190.39$         6,328.66$         3,084.48$         6,641.63$         69,526.12$              
Parking Tags/Tickets 2,223.23$         44.20$              3,187.13$         1,521.98$         2,650.00$         7,490.66$         17,117.20$              
Proffesional Services 3,988.97$         4,162.36$         3,988.97$         4,021.72$         3,988.97$         4,044.97$         4,363.97$         4,383.72$         4,363.97$         37,307.62$              
Office Supplies 577.20$            692.43$            367.07$            70.55$              673.31$            324.91$            82.22$              104.63$            489.56$            3,381.88$                
Card Refund -$                        
Operating Cost - Vehicles 542.83$            527.25$            462.13$            517.67$            515.04$            167.77$            541.66$            331.81$            514.69$            4,120.85$                
Pass Cards -$                        
Employee Appreciation 97.56$              300.00$            61.46$              129.48$            588.50$                   
Credit Card Fees 4,560.16$         6,307.49$         5,870.85$         8,629.80$         7,774.68$         7,479.29$         8,893.87$         7,729.56$         7,062.62$         64,308.32$              
Bank Service Charges 311.98$            415.19$            1,627.34$         400.68$            405.72$            400.67$            449.90$            712.04$            473.22$            5,196.74$                
Miscellaneous Expense 175.89$            225.76$            160.13$            157.31$            967.02$            278.43$            234.23$            289.07$            252.83$            2,740.67$                
Management Fee Charge 3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         34,875.00$              

Total Expenses 159,029.48$     117,236.43$     128,471.07$     114,563.55$     115,510.80$     141,388.48$     121,146.89$     130,041.42$     121,956.03$     -$                  -$                  -$                  1,149,344.15$         

Profit 122,980.70$     171,987.38$     168,088.06$     195,242.02$     207,050.15$     203,755.12$     187,247.91$     147,889.73$     302,880.01$     -$                  -$                  -$                  1,707,121.08$         
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270
CITY OF BIRMINGHAM - Combined

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
REVENUES: March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

Revenues - Monthly parking 261,896.00 1,672,154.50 167,856.50 1,445,322.51
Revenues - Cash Parking 131,139.54 1,070,270.23 108,107.10 856,999.25
Revenues - Card Fees 1,800.00 5,112.50 450.00 9,835.00
Revenue - Lot #6 30,000.50                108,928.00             19,570.00                93,827.50               

TOTAL INCOME 424,836.04 2,856,465.23 295,983.60 2,405,984.26

EXPENSES:
Salaries and Wages 54,716.64 537,863.00 57,100.12 537,515.54
Payroll Taxes 6,468.16 55,214.83 6,983.88 55,733.12
Workmens Comp Insurance 2,223.79 20,478.92 2,080.79 19,018.73
Group Insurance 23,516.38 199,270.90 24,579.01 163,013.50
Uniforms 384.30 4,087.63 336.30 5,907.89
Insurance 9,027.81 77,924.22 10,888.64 75,706.95
Utilities 1,815.95 15,341.75 993.65 9,851.64
Maintenance 6,641.63 69,526.12 14,093.36 67,269.90
Parking Tags/Tickets 17,117.20 456.86 15,783.59
Accounting Fees 4,363.97 37,307.62 4,044.22 35,908.48
Office Supplies 489.56 3,381.88 645.86 2,899.50
Card Refund
Operating Cost - Vehicles 514.69 4,120.85 626.09 4,177.73
Pass Cards
Employee Appreciation 129.48 588.50 454.50
Credit Card Fees 7,062.62 64,308.32 4,379.44 41,159.44
Bank Service Charges 473.22 5,196.74 235.94 2,836.57
Miscellaneous Expense 252.83 2,740.67 845.29 2,684.26
Management Fee Charge 3,875.00 34,875.00 3,875.00 34,875.00

TOTAL EXPENSES 121,956.03 1,149,344.15 132,164.45 1,074,796.34

-                         -                         

OPERATING PROFIT 302,880.01              1,707,121.08          163,819.15              1,331,187.92          
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270-6485
CITY OF BIRMINGHAM PIERCE DECK

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
REVENUES: March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

Revenues - Monthly parking 29,116.00 275,551.50             31,181.00 253,540.87             
Revenues - Cash Parking 42,608.09 368,207.18             38,089.20 329,112.40             
Revenues - Card Fees 90.00 1,050.00                 120.00 900.00                   
 

TOTAL INCOME 71,814.09 644,808.68 69,390.20 583,553.27

EXPENSES:
Salaries and Wages 13,062.90 106,793.58             9,142.79 89,543.97               
Payroll Taxes 1,513.59 10,851.74               1,135.77 9,410.54                 
Workmens Comp Insurance 518.51 4,088.61                 282.83 3,066.64                 
Group Insurance 4,656.94 46,226.23               3,530.31 25,725.32               
Uniforms 753.70                   67.26 349.39                   
Insurance 1,740.58 14,922.18               1,616.74 14,915.26               
Utilities 278.54 2,973.02                 210.14 2,061.30                 
Maintenance 167.39 15,297.12               2,015.02 12,439.18               
Parking Tags/Tickets 5,528.25                 6,003.29                 
Accounting Fees 865.37 7,338.33                 790.37 7,084.83                 
Office Supplies 97.91 613.09                   129.14 517.21                   
Card Refunds -                         -                         
Operating Cost - Vehicles 102.94 829.54                   119.97 809.08                   
Pass Cards -                         -                         
Employee Appreciation 25.89                       117.70                   153.02                   
Credit Card Fees 2,294.69                  22,014.80               1,543.00                  14,087.75               
Bank service charges 113.00 1,031.43                 68.61 736.23                   
Miscellaneous Expenses 10.19                       265.97                   125.86                     280.73                   
Management Fee Charge 775.00 6,975.00                 775.00 6,975.00                 

TOTAL EXPENSES 26,223.44 246,620.29 21,552.81 194,158.74
  
  

OPERATING PROFIT 45,590.65 398,188.39 47,837.39 389,394.53
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270-6486
CITY OF BIRMINGHAM PEABODY DECK

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
REVENUES: March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

Revenues - Monthly parking 34,377.50 198,153.50             23,247.50 193,315.50             
Revenues - Cash Parking 21,859.10 169,096.80             16,578.40 165,362.42             
Revenues - Card Fees 870.00 1,920.00                 -                         
 

TOTAL INCOME 57,106.60 369,170.30 39,825.90 358,677.92

EXPENSES:
Salaries and Wages 9,816.70 97,794.44               11,432.03 90,037.90               
Payroll Taxes 1,140.76 9,794.67                 1,448.06 9,534.36                 
Workmens Comp Insurance 389.93 3,550.24                 368.37 3,111.11                 
Group Insurance 4,656.94 40,800.87               4,647.81 32,834.57               
Uniforms 753.70                   67.26 349.39                   
Insurance 1,327.26 11,349.60               1,227.97 10,579.77               
Utilities 278.54 2,984.27                 210.14 2,056.01                 
Maintenance 3,356.66 14,986.28               3,781.67 10,046.78               
Parking Tags/Tickets 3,930.77                 3,118.50                 
Accounting Fees 775.19 6,526.71                 700.19 6,282.71                 
Office Supplies 97.91 613.03                   129.18 517.24                   
Card Refund -                         -                         
Employee Appreciation 25.89 117.69                   49.19                     
Operating Cost - Vehicles 102.94 829.51                   119.97 809.05                   
Pass Cards -                         -                         
Credit Card Fees 1177.24 11,225.41               671.59 6,923.83                 
Bank service charges 79.46 695.41                   41.75 495.35                   
Miscellaneous Expense 7.66 259.58                   127.65 282.93                   
Management Fee Charge 775.00 6,975.00                 775.00 6,975.00                 

TOTAL EXPENSES 24,008.08 213,187.18 25,748.64 184,003.69

OPERATING PROFIT 33,098.52 155,983.12 14,077.26 174,674.23
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270-6487
CITY OF BIRMINGHAM PARK DECK

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
REVENUES: March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

Revenues - Monthly parking 60,635.00                411,960.00             39,392.00                338,031.50             
Revenues - Cash Parking 33,746.20 272,793.05             17,738.00 122,463.55             
Revenues - Card Fees 180.00                   180.00 2,935.00                 
 

TOTAL INCOME 94,381.20 684,933.05 57,310.00 463,430.05

EXPENSES:
Salaries and Wages 9,685.72 100,203.37             11,057.05 111,199.55             
Payroll Taxes 1,117.98 10,071.28               1,392.66 11,266.52               
Workmens Comp Insurance 384.74 3,797.83                 354.36 3,811.08                 
Group Insurance 3,742.34 31,026.67               3,530.31 22,484.89               
Uniforms 753.69                   67.26 349.40                   
Insurance 1,987.62 17,566.29               1,849.08 15,920.77               
Utilities 212.06 2,922.67                 210.14 2,056.01                 
Maintenance 167.39 12,191.11               4,983.75 22,136.31               
Parking Tags/Tickets 2,002.97                 2,496.28                 
Accounting Fees 881.28 7,573.91                 806.28 7,256.52                 
Office Supplies 97.91 613.02                   129.18 517.25                   
Card Refund -                         -                         
Operating Cost - Vehicles 102.94 829.51                   119.97 809.08                   
Pass Cards -                         -                         
Employee Appreciation 25.90 117.71                   153.93                   
Credit Card Fees 1,817.43 16,702.40               718.57 5,626.24                 
Bank service charges 97.44 809.62                   31.63 541.08                   
Miscellaneous Expenses 7.55 261.57                   127.35 310.61                   
Management Fee Charge 775.00 6,975.00                 775.00 6,975.00                 

TOTAL EXPENSES 21,103.30 214,418.62 26,152.59 213,910.52

OPERATING PROFIT 73,277.90 470,514.43 31,157.41 249,519.53
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270-6488
CITY OF BIRMINGHAM CHESTER DECK

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
REVENUES: March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

Revenues - Monthly parking 74,752.50 391,871.50             42,266.00 343,285.64             
Revenues - Cash Parking 11,812.15 72,576.77               13,071.00 84,021.85               
Revenues - Card Fees 840.00 1,297.50                 120.00 5,070.00                 
 

TOTAL INCOME 87,404.65 465,745.77 55,457.00 432,377.49

EXPENSES:
Salaries and Wages 12,696.83 124,059.61             11,529.40 146,763.86             
Payroll Taxes 1,608.63 13,614.95               1,129.73 14,789.23               
Workmens Comp Insurance 555.04 4,915.23                 612.38 5,554.98                 
Group Insurance 4,721.59 38,468.31               7,417.43 46,369.63               
Uniforms 384.30 1,072.85                 67.26 4,510.13                 
Insurance 2,137.00 18,343.80               1,988.80 17,107.20               
Utilities 768.27 3,472.65                 177.09 1,630.20                 
Maintenance 2,782.80 19,308.85               1,740.41 11,259.71               
Parking Tags/Tickets 2,688.34                 456.86 2,507.99                 
Accounting Fees 950.24 8,291.66                 930.49 7,932.41                 
Office Supplies 97.92 929.72                   129.18 836.66                   
Card Refund -                         -                         
Operating Cost - Vehicles 102.93 802.80                   146.21 941.47                   
Pass Cards -                         -                         
Employee Appreciation 25.90                       117.70                   49.18                     
Credit Card Fees 636.15                     4,365.29                 529.51                     7,986.00                 
Bank Service Charges 91.32 664.25                   36.25 476.20                   
Misc Expense 9.90 283.36                   194.73 411.36                   
Management Fee Charge 775.00 6,975.00                 775.00 6,975.00                 

TOTAL EXPENSES 28,343.82 248,374.37 27,860.73 276,101.21
  

OPERATING PROFIT 59,060.83 217,371.40 27,596.27 156,276.28
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270-6489
CITY OF BIRMINGHAM N. WOODWARD DECK

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
REVENUES: March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

Revenues - Monthly parking 63,015.00 394,618.00             31,770.00 317,149.00             
Revenues - Cash Parking 21,114.00 187,596.43             22,630.50 156,039.03             
Revenues - Card Fees 665.00                   30.00 930.00                   
 

TOTAL INCOME 84,129.00 582,879.43 54,430.50 474,118.03

EXPENSES:
Salaries and Wages 9,454.49 109,012.00             13,938.85 99,970.26               
Payroll Taxes 1,087.20 10,882.19               1,877.66 10,732.47               
Workmens Comp Insurance 375.57 4,127.01                 462.85 3,474.92                 
Group Insurance 5,738.57 42,748.82               5,453.15 35,599.09               
Uniforms 753.69                   67.26 349.58                   
Insurance 1,835.35 15,742.35               4,206.05 17,183.95               
Utilities 278.54 2,989.14                 186.14 2,048.12                 
Maintenance 167.39 7,742.76                 1,572.51 11,387.92               
Parking Tags/Tickets 2,966.87                 1,657.53                 
Accounting Fees 891.89 7,577.01                 816.89 7,352.01                 
Office Supplies 97.91 613.02                   129.18 511.14                   
Card Refund -                         -                         
Operating Cost - Vehicles 102.94 829.49                   119.97 809.05                   
Pass Cards -                         -                         
Employee Appreciation 25.90 117.70                   49.18                     
Credit Card Fees 1137.11 10,000.42               916.77 6,535.62                 
Bank Service Charges 92.00 1,996.03                 57.70 587.71                   
Miscellaneous Expense 7.37 268.46                   128.94 261.18                   
Management Fee Charge 775.00 6,975.00                 775.00 6,975.00                 

TOTAL EXPENSES 22,067.23 225,341.96 30,708.92 205,484.73

OPERATING PROFIT 62,061.77  357,537.47 23,721.58  268,633.30
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270-6484
CITY OF BIRMINGHAM lot #6

Income Statement
For Periods Indicated

Month Ended 9 Months Ending Month Ended 9 Months Ending
March 31, 2016 March 31, 2016 March 31, 2015 March 31, 2015

INCOME
Revenues - Monthly Parking Lot #6 & Southside 30,000.50 108,928.00             19,570.00 93,827.50               

 
 

TOTAL INCOME 30,000.50 108,928.00 19,570.00 93,827.50
  

EXPENSES Liability Insurance -                         -                         
Office Supplies (Hanging Tags) -                         -                         
Misc. 210.16 1,401.73                 140.76 1,137.45                 

TOTAL EXPENSES 210.16 1,401.73 140.76 1,137.45

NET PROFIT 29,790.34                107,526.27             19,429.24                92,690.05               



CENTRAL PARKING SYSTEM

Prepared by Catherine Burch 4/16/2016 Page 1

Birmingham Parking System
Transient & Free Parking Analysis
Months of March 2015 & March 2016

March 2015  

GARAGE TOTAL CARS FREE CARS CASH REVENUE %FREE
PEABODY 10,941            4,822              16,578.40$          44%

PARK 8,119              3,262              17,738.00$          40%
CHESTER 5,609              3,576              13,071.00$          64%

WOODWARD 11,785            6,457              22,630.50$          55%
PIERCE 26,470            14,970            38,089.20$          57%

  
TOTALS 62,924            33,087            108,107.10$        53%

March 2016

GARAGE TOTAL CARS FREE CARS CASH REVENUE % FREE
PEABODY 18,884            12,468            21,859.10$          66%

PARK 22,078            12,052            33,746.20$          55%
CHESTER 6,411              3,887              11,812.15$          61%

WOODWARD 15,595            7,698              21,114.00$          49%
PIERCE 30,454            14,533            42,608.09$          48%

TOTALS 93,422            50,638            131,139.54$        54%

BREAKDOWN: TOTAL CARS +48%

FREE CARS +53%

CASH REVENUE +21%

 



248-530-1200

March 17-26 2016

Time 
overage

12-

03/17/16

03/18/16

03/19/16

03/21/16

30-

28-

12 cars

$20.00 

$5.00 

$0.00 

19 cars $5.00 

30 cars

28 cars

Description of Services TotalDate

18 cars 18-$0.00 

$ 80 cash

Total cars parked 245 cars 

19-

25 cars $10.00 25-

03/24/16 51 cars $10.00 

Birmingham Principle Shopping District
Birmingham, MI  48009
Attention : John Heiney

03/22/16

03/23/16

51-

03/25/16 48 cars $15.00 48-

03/26/16 14 cars $15.00 14-
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LATEST» What Marge Simpson Can Teach You about Life
Insurance: Patch Advisor
(http://patch.com/michigan/birmingham/s/foq56/what-marge-
simpson-can-teach-you-about-life-insurance-patch-advisor)

Change Should End Chester Street
Parking Structure Backups
Beginning later this month, credit cards instead of cash ill be used in the Chester
Street parking structure.

Birmingham, MI

By BETH DALBEY (Patch Staㄭ‰) - (http://patch.com/users/beth-dalbey)  April 11, 2016 11:43 am ET

BIRMINGHAM,MI – Your cash won’t be good at the city of Birmingham’s Chester

Street parking structure later this month.

The reason?

Advanced traffic control equipment will be installed April 23 to create a faster,

more efficient parking experience, the city said in a news release.

Stay Connected

1Like Share
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More from Across Patch

What Marge Simpson Can
Teach You about Life
Insurance: Patch Advisor

(http://patch.com/michigan/birmingham/s/foq56/what-

Sign up for the free daily Birmingham Patch newsletter and news
alerts. (http://link.patch.com/join/30subscribe?
list=US_MI_BIRMINGHAM_510)

Like Birmingham Patch on Facebook
(https://www.facebook.com/BirminghamPatch?fref=ts)

Instead of cash, credit cards will be required to pay for parking. If you don’t have a

credit card, go to the central parking office located next to the entrance and receive

a special debit card.

The system will not require parkers to use a

ticket when exiting, which will prevent

backups from occurring when a driver is

http://patch.com/michigan/birmingham/s/foq56/what-marge-simpson-can-teach-you-about-life-insurance-patch-advisor
http://link.patch.com/join/3-0-subscribe?list=US_MI_BIRMINGHAM_510
https://www.facebook.com/BirminghamPatch?fref=ts
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More from Birmingham Patch (/michigan/birmingham)

BREAKING: Motorist Shot During Traꚥ䈀c Stop Faces Multiple
Charges

(http://patch.com/michigan/birmingham/s/foq56/what-
marge-simpson-can-teach-
you-about-life-insurance-
patch-advisor)

[UPDATE] Verizon Strike:
Internet, Cable Outages
Could Take Weeks To
Repair
(http://patch.com/michigan/birmingham/s/fp1w6/update-
verizon-strike-internet-
cable-outages-could-take-
weeks-to-repair)

Video: Older Brothers
Convince Sister of Zombie
Apocalypse
(http://patch.com/michigan/birmingham/s/fp2sb/video-
older-brothers-convince-
sister-of-zombie-
apocalypse)

Smuggler Who Hid 51
Turtles in Pants Sentenced
to 57 Months
(http://patch.com/michigan/birmingham/smuggler-
who-hid-51-turtles-pants-
sentenced-57-months-0)

0

stopped at the exit and unable to locate their

ticket.

“These enhancements have worked well at

parking structures in other communities,”

Birmingham City Engineer Paul O’Meara

said. “This equipment is more reliable and

offers people a fast and efficient way to get

in and out of the structure.”

Those who are monthly permit holders will

be given new access cards that will simply be

held up to a scanner at the entrance and

exit, shown in the photo bove.

The new equipment will be installed on

Saturday, April 23 by SP+, a professional

parking and ground transportation provider.

The equipment will be operational

beginning Monday, April 25.

For more information, email SP+ at

splusbirmingham@spplus.com or call (248)

5409690.

Image credit: City of Birmingham
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Birmingham to start charging for handicapped parking

Access Blocked  Content Alert

The URL: http://tpc.googlesyndication.com/safeframe/102/html/container.html was
blocked

Jay Grossman 10:57 a.m. EDT March 30, 2016

A longtime policy in Birmingham of providing free unlimited parking for anyone displaying a valid disabled
parking permit is coming to an end.

This summer, the city plans to install dozens of bluemarked parking meters that are in compliance with the
Americans with Disabilities Act (ADA). The meters will charge drivers for public parking at the same rate as
the other meters on the block.

The handicapped parking meters will have a minimum time limit of two hours. Parkmobile customers using a
disabled parking space will be able to renew their parking fee remotely one time over, essentially allowing
them to double their time at the meter.

But they’ll have to pay for the handicapped parking. In addition, a new ADA policy requires a minimum of one
handicapped parking space for every 25 parking spots. In some areas of Birmingham, that could result in
fewer convenient parking spots for the handicapped.

Mayor Rackeline Hoff said she’s already heard from seniors who participate in programs at The Community House, which relies on public parking.
There are 14 public spaces around TCH, meaning only one parking meter for the handicapped is required.

“It’s really a concern,” the mayor said Monday. “Several people said they won’t be able to attend programs any longer if they’re forced to walk a
distance.”

NEXT, on the other hand, won’t be affected as much by the new policy. The 50+ activity center has its own parking.

City Manager Joe Valentine said the new policy conforms to what surrounding communities are doing in terms of charging for handicapped parking.
The revised policy also meets ADA requirements in terms of the number of spots.

“The system has been in place a long time,” Valentine said Tuesday. “When the Advisory Parking Committee did a review of the policy and looked at
how other communities are administering their handicapped parking, we were the only ones not charging. This new change brings all spaces on the
street into conformity.”

Lex Kuhne, chair of the advisory parking committee, observed there is nothing that will keep mobility challenged people from using regular parking
meters. They will just have to pay for them.

In addition, Kuhne said there will be extra spots specifically available for the disabled. It will cost the city about $39,000 to install the new meters and
additional signage.

Valentine said there will be an initial period where motorists will receive a warning rather than a ticket if they parking at a handicapped meter without
paying, or if they exceed the time limit.

The new policy does not apply to motorists with a yellow free parking tag affixed to their disabled parking permit.

jgrossman@hometownlife.com | 5868267030 Twitter: @BhmEccentric

Read or Share this story: http://www.hometownlife.com/story/news/local/birmingham/2016/03/30/birminghaminstallmetershandicapped
parking/82421928/

(Photo: file photo)

http://www.hometownlife.com/staff/26481/jay-grossman/
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TECHNOLOGY

CarPooling Helps Uber Go the Extra
Mile
Farhad Manjoo

STATE OF THE ART  MARCH 30, 2016

One day not long ago, an Uber driver picked up a passenger in San Francisco’s
gritty Tenderloin district. Let’s call our passenger Abby, because her real name
has been lost to database anonymization, an effort to keep her identity private.

Abby needed to go to Noe Valley, a 25minute drive that might ordinarily
have cost about $15. But she had chosen UberPool, the ridehailing company’s
18monthold carpooling program. In the process she had unwittingly
initiated one of the service’s more epic recent trips.

Unlike a standard Uber ride, in which a single rider starts a onetime trip,
UberPool works like a party line for cars. Travis Kalanick, Uber’s cofounder
and chief executive, describes it as the future of his company — and thus the
future of transportation in America.

Call up the app, specify your destination, and in exchange for a significant
discount, UberPool matches you with other riders going the same way. The
service might create a ride just for you, but just as often, it puts you in a ride
that began long ago — one that has spanned several dropoffs and pickups, a
kind of instant bus line created from collective urban demand.

http://www.nytimes.com/
http://nyti.ms/1qiwDuc
http://www.nytimes.com/pages/technology/index.html
http://topics.nytimes.com/top/reference/timestopics/people/m/farhad_manjoo/index.html
http://www.nytimes.com/column/state-of-the-art
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The trip Abby started would last nearly an hour and meander over 10
miles across San Francisco, stopping nine times to pick up and drop off
passengers. After Abby got in, the driver collected his second passenger — let’s
call him Ben — a few blocks away. Ben got out after about a mile. A couple of
blocks later, Carrie got in. By this time Abby might have been getting annoyed;
fortunately, about six minutes later, the car reached Noe Valley. Abby got out,
but Carrie was still in the car, so the trip went on. Danny got in after about a
mile, then Carrie got out, then Edward got in, then Danny got out. Finally,
after about 55 minutes of driving, the car reached Edward’s destination, and
the trip was done.

In total, Uber collected about $48 for the ride, of which the driver kept
$35. The company had collapsed five separate rides into a single trip, saving
about six miles of travel and removing several cars from the road. For riders,
the discounts amounted to savings of at least half of a standard Uber trip. For
the driver, an hourlong trip with no idle time resulted in steady earnings (Uber
drivers make money only when riders are in the car). And though Uber made
less from the single ride than it would have from multiple rides, the company
benefited by installing itself as a fixture in people’s lives.

“When rides get cheaper, it means that for more people in more cities,
Uber is cheaper than owning a car,” Mr. Kalanick said in a recent interview.
“And when Uber is cheaper than owning a car, we can become a mainstay of
transportation in that city.”

Here’s another way to put it: UberPool may push us to reevaluate how we
think about Uber and its impact on the world.

The car service has long been polarizing. Though Uber is beloved by many
riders, the way it has muscled into cities and the public consciousness, and the
manner in which it has altered labor relations and urban planning, have
rattled lawmakers, activists and even its drivers.

UberPool raises the stakes. Because it reduces price and increases volume,

http://www.nytimes.com/2015/01/29/technology/personaltech/uber-a-rising-business-model.html
http://www.nytimes.com/2015/07/23/nyregion/de-blasio-administration-dropping-plan-for-uber-cap-for-now.html
http://www.nytimes.com/2016/02/02/nyregion/uber-drivers-in-new-york-city-protest-fare-cuts.html
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it suggests that if Uber ultimately succeeds, the company could have a much

bigger impact on urban mobility, labor, the environment, local economies and
the national transportation infrastructure than we’ve all supposed — and its
effects could confound the expectations of its harshest critics.

Like most initiatives at Uber, Pool began as an experiment. Now 100
million pooled trips have been taken since the program began, and tens of
millions more are occurring each month. The company once spurred demand
for Pool with heavy discounts, but the service has grown beyond that — today,
in many of the 29 cities where it operates, UberPool is profitable, Mr. Kalanick
said.

“We had to lose millions of dollars in individual cities to make it work,” he
said. “But at this point it’s no longer a bet in terms of financial investment —
the only question is how much more efficient we can make it.”

In many cities, UberPool now accounts for more than half of Uber trips
taken. In Los Angeles, New York, Chicago and San Francisco, more than
100,000 people take UberPool every week. In China, Uber is running 20
million UberPool trips a month.

A representative for Lyft, Uber’s primary American competitor, said its
carpooling service, Lyft Line, has also become a sustainable business. About
30 percent of Lyft rides are now pooled. In San Francisco and New York, Lyft’s
biggest cities, the proportion is now more than half. On Tuesday, Lyft
introduced a separate car pool service called Lyft Carpool, aimed at daily
commuters.

Mr. Kalanick said it was likely that soon, in big cities and even in many
suburbs, most Uber rides will be pooled, meaning each Uber car will be
serving more than one rider most of the time.

If that occurs, and if Uber continues growing at its breakneck pace, it
would represent a momentous transformation in how Americans get around.

http://www.nytimes.com/2014/08/07/technology/personaltech/lyft-tries-to-coax-commuters-to-leave-their-cars.html
http://blog.lyft.com/posts/meet-lyft-carpool
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Carpooling was popular in the earliest days of the automobile, but for much of
the last 100 years, the numbers have been going in the opposite direction.
Today most Americans drive to work alone.

Transportation scholars are now looking into whether carpooling by ride
companies could reverse these dismal numbers. Susan Shaheen, codirector of
the Transportation Sustainability Research Center at the University of
California, Berkeley, has begun a study with the Natural Resources Defense
Council to determine the environmental impact of Uber and Lyft’s carpooling
systems.

Ms. Shaheen said her study, the results of which are due this year, will
seek to answer several questions: How many cars are pooled services getting
off the roads? Are people using UberPool and Lyft Line instead of public
transportation, or are people supplementing public transit instead — for
instance, using cars when buses and trains aren’t running? Do cheap Uber
rides push people to consider abandoning their own cars? Or if Uber rides are
so cheap, are people now more likely to travel when otherwise they might have
stayed home?

While that study is in progress, the early data suggests that by getting
“more butts in seats” — a phrase that has become a mantra at Uber’s San
Francisco headquarters — carpooled services may already be reducing traffic,
gas use and automobile emissions.

Uber has calculated the environmental impact of UberPool rides. In the
first three months of 2016, the service has eliminated 21 million automobile
miles; that’s about 400,000 gallons of gas and 3,800 metric tons of carbon
dioxide emissions, it says. The company says that by reducing prices, the
program has also expanded access to Uber.

Critics of Uber’s rise have long feared that cheaper rides could undercut
support for public transportation, but a new study by the American Public
Transportation Association, a trade group of transit organizations, found the

http://ridesharechoices.scripts.mit.edu/home/histstats/
https://www.census.gov/hhes/commuting/files/2014/acs-32.pdf
http://www.apta.com/resources/hottopics/Pages/Shared-Use-Mobility.aspx
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opposite.

“The more likely someone is to use Uber and Lyft, the more likely they are
to take public transportation, and for our industry that is very heartening,”
said Darnell Grisby, the group’s director of policy development and research.
People who use these services tend to own fewer cars, Mr. Grisby said. As a
result, they become more interested in all forms of transportation — trains,
buses, taxis, bikes — and see Uber and Lyft as a complement to other transit,
not a replacement for it.

Uber’s data bears this out. In Los Angeles, 14 percent of UberPool trips
start or end near a Metro station. In San Francisco during the morning
commute, 10 percent of UberPool trips are to or from the Bay Area Rapid
Transit train.

Uber and Lyft are expanding their carpooling operations and their
partnerships with transit systems. In Seattle, Toronto and Manila, Uber is
testing highoccupancy sport utility vehicles that run along fixed routes during
commuter hours. In Chicago, Uber has an option for commuters to pick up
casual carpoolers, and Lyft is starting a similar program in San Francisco this
week.

Mr. Kalanick said these experiments would continue, because reducing
traffic was part of Uber’s mission.

“I grew up in L.A., and I spent almost 30 years of my life there, and I
spent years of my life stuck behind the wheel, thinking about how to make this
better,” he said. “So there’s going to be a big smile on my face if Uber can have
any impact on reducing traffic on freeways. It would feel like a big deal.”

Correction: March 30, 2016 
An earlier version of this article misstated the use of UberPool in Los Angeles,
New York, Chicago and San Francisco. The number 100,000 represents
people who take UberPool every week, not the number of UberPool trips

https://newsroom.uber.com/us-california/pooltrain/#.VrU7gIAO7y8.twitter
https://newsroom.uber.com/ubercommute/
http://blog.lyft.com/posts/meet-lyft-carpool
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taken every week.
farhad.manjoo@nytimes.com;Twitter: @fmanjoo

A version of this article appears in print on March 31, 2016, on page B1 of the New York edition
with the headline: CarPooling Helps Uber Go Extra Mile.
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